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'cll"he. Col]ege operates with a clearly defined organizational framework that promotes efficient
vemsmn—ma]\m.g and execution. Its Vision, Mission, Goals, and Objectives guide the governance
structure, planning processes, and the involvement of teachers in key decision-making bodies.

The administration follows a collaborative model, actively engaging all stakeholders in the
governance process. The Principal, as the head of the institution, is responsible for managing and
overseeing the College’s operations. Known for their expertise, forward-thinking approach, and
dynamism, the Principal ensures smooth administration with the support of Heads of

Departments (HoDs) and Conveners of various Committees and Cells.

HoDs play a vital role in shaping and implementing policies within their departments. They are
granted significant autonomy to manage academic and administrative tasks within the College's
regulatory framework. Faculty members also participate actively as members and conveners of
various institutional committees. These committees are empowered to devise plans and monitor

their implementation effectively.

hed several committees to address
academic scheduling, examinations,
mmittees are essential for

To facilitate smooth operations, the College has establis
specific institutional responsibilities, including admissions,
procurement, extension programs, and student welfare. These co
maintaining the College's efficiency and ensuring its overall effectiveness.
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